Colgate Parish Council Meeting 13th April 2026 at Durrants Village 7:30pm.
Present
Councillors:  C Crosdil, S Davies, R Calvert, S Garley, V Finnegan, N.Staff R. Faith and  B Humphreys. 

In Attendance: Cllr Hogben (HDC), Cllr S Raby (WSCC) and M Ainsworth (Parish Clerk) and one member of the Public
Minutes
1. Apologies for absence.
Cllr Marley and Cllr Butler.

(Cllr Marley, Chair, had sent her apologies, so Cllr Crosdil as Vice Chair presided meeting).
2. Declarations of Interest by Councillors on any matter on this Agenda.

None

3. Agree the minutes of Full Council on 9th February and Planning minutes on 11th and 25th March Draft minutes can be found on www.colgatefaygate.com 
(Following some amendments suggested prior to the meeting the Clerk needed to check that the website was showing the most up to date draft Minutes) 

Due to the uncertainty regarding the website, it was AGREED that the Minutes of 9th February and 25th March would be considered at the next meeting..

4. Meeting opened.

a) for members of the public to speak on matters connected to the agenda and other matters which can be noted but no decision can be made.

None.
b) For District and County Councillors to speak on any matters including updates from the District and County Council.
Cllr Raby provided an update on Local Government Reorganisation. West Sussex local authorities had been expecting a decision from the Government on local government reorganisation by the end of March 2026. On 25 March, the Government issued an update confirming that no decision has yet been made on which unitary solution should be taken forward in Sussex. Instead, they have announced that they will be running a second consultation on proposals covering the whole of Sussex and put forward a new option to consider. The consultation will begin after the local elections on 7 May, and a decision is expected in the summer after the consultation period closes, and new representations are considered. The overall timescale for reorganisation remains the same, with elections to the new shadow unitary authorities expected in May 2027 preparing for the new authorities to formally launch in April 2028.
Cllr Raby also mentioned an enforcement issue which happened over the Easter weekend in Colgate, involving the arrival of a mobile home, damaged indigenous bluebells contrary to the Wildlife Act and other compliance issues.  WSCC and HDC were establishing the ownership of the land and investigation. Cllr Raby confirmed that enforcement would be taking place.
Cllr Hogben provided an update on the Governance Review being undertaken by Horsham District Council. Horsham District Council launched a Community Governance Review in February 2026, to consider all the parishes within the District. The review can consider amongst other options, creating, altering, merging or abolishing parishes, the naming of parishes and the style of new parishes and the creation of parish councils. Formal consultation with the Parishes is due to commence May-June 2026 with the results being published in the summer.  Councillors were asked to send any comments they have to the Clerk.
It was also noted that the Local Plan Examination Reviews would be starting the week commencing 20th April 2026 and would be live streamed. 
5. Finance-
a) Schedule of payment-Bills to be paid Feb/March/April






£
Online





     £




ICT Vision





175.76
L& G 






187.30

WSCC Salary Feb/Mar




2125.24
b) Bills to be paid Feb/March/April Estimate.

WSCC Clerk March/April


£ 2000* 

Clerk’s expenses 



£45* 

Pension/NI  




£300* 

Litter Warden 

 

£474* 

Litter warden mileage 


£85.50*

Insurance 




£800

Subs





£1500 (additional cost updated post meeting)
Grants 




£3000

Admin WSCC




£95  (additional cost updated post meeting)
Internal Auditor



£150

And any expected payments as per the budget 25/26.

*Potential online banking payments

All Councillors agreed the payments on section 5a and 5b. 
c) Account summary.
Transfers- None
Summary






Income
- None 

Interest
(March)

95-day account

 £19.11 and 17.87


Interest instant - 

£16.72 and 15.62
Total interest =

£ 69.32
Balance current account 28.02.26




£ 22,037.25
Balance 95-day Reserve acct 28.02.26




£ 8583.18
Balance Instant access 28.02.26





£ 21,450.57
Total









£ 52,071.00
 Electronic accounts reconcile to both current and reserve accounts and bank statements.

All councillors agreed the account summary and the bank statements and duly signed them off.

d) Agree the Q4 budget v Expenses.
All councillors agreed the budget v expenditure as circulated. 
e) Agree the bank reconciliation with the accounts for year 25-26.

f) Agree the general and earmarked reserves for 25-26.
The Councillors noted that there was a surplus of £6475 for the 2025/26 yearend and that the Parish Council would need to decide how to distribute this surplus amongst Ear Marked Reserves (EMR) and the General Reserve. 
A suggestion was proposed that £1000 of surplus was allocated to the Colgate Village Hall Play Equipment EMR.  It was further suggested that a £1000 was similarly offered to  Faygate Village Hall Play Area with a set date for expenditure of 1st March 2027.
Other suggestions included adding to the fund for the purchase of a further VAS for the Roffey end of Colgate and purchase of a thermal imaging camera for residents to use.  It was noted that the Village Hall Committee may submit an application for a 2026/27 year grant to install an AV system in the Hall to significantly improve and broaden the activities that are currently available.  This system would also allow the Parish Council to improve its ability to conduct both Planning and Full Council Meetings.
It was AGREED that the suggestions mentioned above and the EMR and General Reserves would be considered fully at the next meeting.   
g) Expenses.- Annual leave

All councillors agreed the Clerks expenses. (The Clerk will need to discuss with the Chair unused Leave)
h) CIL Monies

Horsham District Council had confirmed that despite the deadline of April 2026, as the remaining CIL monies amount was low and if the expenditure for CIL monies could be identified as soon as possible for an appropriate project, the CIL monies could still be allocated.  The Parish Council considered using the remaining CIL monies that needed to be spent by April 2026 to maintaining one of the fingerposts. It was AGREED that the Clerk would request that the handyman used before remove the arms of the fingerposts for the Men in Shed team to then repair and refurbish.   The Handyman who had the appropriate insurances would then reassemble the fingerpost.

All Councillors Agreed that the remining CIL monies of £637.27 should be spent on repairing and refurbishing the fingerpost.

(The Clerk will complete the appropriate CIL report)
6) Transport/Travel/Highways.

· Vehicle Activated Sign. (SD) 
Cllr Davies stated that in the next month or so Faygate village’s VAS would need to be turned off to comply with WSCC rules concerning non-permanent signage. He also reported that with the improved daylight since end of February the solar panel has been sufficient for charging the Colgate VAS sign and no further battery changes have been necessary.
The Councillors discussed speeding in Faygate following correspondence received from a resident.   It was noted that there was a VAS sign in Faygate, but it was not possible to undertake a speed watch as no appropriate positions are available.  It was further noted that there were some traffic calming markings on the road.  The Clerk will draft a letter to WSCC regarding this to gather more information on near misses and accidents and request whether WSCC would consider road layout and signage around the Park Road/Faygate Lane mini roundabout.  The Clerk will also respond back to the resident explaining the position and the Councils actions. 
7) External meeting

Opportunity for Councillors to update the Council on any meetings attended.
Cllr Davies attended the HALC meeting on 25th February 2026.  The Minutes of that meeting had been circulated.  One of the key takeaways from the meeting was the National Planning Framework and the proposed changes to a tier A and tier B system for Planning Applications.  This new system would restrict a Parish Council’s ability to request a HDC Planning Committee meeting for applications/decisions.
8) Parish Assets

Next report on all assets due May 2026 including defibs monthly check. (VF)

· Monthly defib report and quarterly report on all assets. 
The pads at Faygate have still not been replaced.  The Clerk reported that there was a national shortage of pads.  The Defibs had been taken off the Circuit for the time being, but Councillors wondered if the defibs needed to be closed completely until the pads could be replaced.  The Clerk would check with the Circuit as to whether this was a requirement.
· Bus stops and litter.

The Chair thanked the member of public who oversees the two bus stops along the A264. HDC continue to collect rubbish as well, but there had not been a significant drop in the amount of litter.
9) Adoption/Readoption/changes of the following policies:

Risk Ass policy
    Readoption no changes. 
 fees and costs
    Readoption no changes.
Standings Orders 
    Readoption no changes. 
Financial Regulations   Readoption no changes.
All councillors agreed the readoption and adoption of the four polices noted above.
10. Planning Update

Noted.
11) Dates and times of next meeting:  Locations and dates may be subject to change.

Monday at 7.30pm on

2026
11th May – Colgate VH (Annual Council meeting – Election of Chair and set the date of the  yearly meetings).

Meeting closed at 8.40pm
Signed by Chair………………………………………
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